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AIC Vision
Thriving coral reef ecosystems, effectively managed to protect their ecological, social,
and economic value for future generations.
AIC Mission
To be a unified voice for the effective management of coral reef ecosystems in the
U.S. and Freely Associated States.
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FROM THE CHAIR
Hafa adai, Talofa, Aloha, Hola, and Hello,
It is my pleasure, on behalf of the U.S. All Islands Coral Reef Committee (AIC), to
present this report on our activities, accomplishments, and emerging issues since our
last meeting in Washington D.C. earlier this year. We would like to welcome our
members and points of contact, and extend our sincere thanks to Governor Eddie Baza
Calvo and Governor Ralph Deleon Guerrero Torres, their agency staff, and the people
of the Marianas for hosting us at this meeting.
In the seven months since we last met, we have continued local efforts to conserve and
manage our precious coral reef ecosystems in the face of, often times, daunting
circumstances. In the Marianas, warming waters have already caused coral reef
bleaching–for the 3rd consecutive year. Florida continues to deal with an
unprecedented coral disease outbreak. And, in other jurisdictions, grounded vessels,
invasive species, and land-based pollution impacts, to name a few, continue.
With the coming elections and new Administration there is always potential for
change. We strongly hope that, as a Task Force, we will continue on this path towards
effective coral reef ecosystem management, federal-jurisdiction integration, and
resource-focused outcomes.

Now, more than ever, it is critical that we continue to work together,
as federal agencies and jurisdictions, to make a positive difference
for our coral reefs.
The consideration and adoption at this meeting of two important documents (U.S.
Coral Reef Task Force Strategy, FY2016-2021 and U.S. Coral Reef Task Force Watershed
Partnership Initiative Strategy) will be a huge accomplishment for the Task Force. The
approval of these documents will set the stage for Task Force direction and
collaborations over the next five years.
We are excited to participate in this 36th meeting of the U.S. Coral Reef Task Force and
share with you all the coral reef-related efforts and endeavors of our brothers and
sisters in the Marianas.
Sincerely,

D. Burdick

Fran Castro Houk
AIC Chair
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to USCRTF Co-chairs, Eileen Sobeck and Lori Faeth
The U.S. All Islands Coral Reef Committee would like to extend our sincere
appreciation to USCRTF co-chairs, Eileen Sobeck and Lori Faeth, for their
excellent leadership of the Task Force and their long-standing partnership
with the jurisdictions and AIC. We greatly appreciate your efforts to increase
and improve federal-jurisdiction integration within the Task Force as well as
the strategic direction towards resource-focused outcomes that you’ve taken
the Task Force. We wish you both all the best and hope that our
collaborations continue in the future.

AIC UPDATES

At this meeting we finalized our internal AIC Action Plan, 2016-2020. The Action Plan is intended to be
a dynamic working document and will implement the goals and objectives of our AIC Strategic Plan
through actions with measurable outputs and outcomes.
Additionally, with the upcoming elections and changes in Administration, AIC members voted to
extend the term of the current AIC Chair, Fran Castro Houk, for an additional year.

AIC PRIORITIES
Federal-Jurisdiction Integration
A strong, integrated partnership between the
AIC/jurisdictions and the federal agencies of the
Task Force is critical to the effective management
and conservations of our coral reefs. The Task Force
itself is an opportunity to share information,
strengthen partnerships, increase integration, and
work towards more effective conservation and
management our coral reef ecosystems.
We greatly appreciate the increased communication
and efforts to not only reach out to and engage the AIC and individual jurisdictions, but the increased
collaboration that has resulted. Here are just a few of the many examples:
• Once-a-month catch-up calls between the AIC Secretariat Executive Director and USCRTF
Secretariat and Steering Committee Co-chairs.
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•

•

NASA guest presentation on the May AIC Call to share information about ongoing and
upcoming coral reef-related projects (e.g., FluidCam, MiDAR, Fluid lensing).
o USVI and NASA are now collaborating on a project to calibrate satellite data to allow
more accurate derivation of water quality for the nearshore environments of St. Thomas
to St. John, tie water quality parameters to current levels of coral health, and look
retrospectively at water quality and temperature data over thermal stress events (2005,
2010) to see how it related to the coral response at m sites.
USDA NRCS sharing detailed information on their Conservation Innovation Grants and Regional
Conservation Partnership Program.

We are very open to suggestions of what we (AIC and jurisdictions) can do to increase our outreach to
and engagement of federal agencies and the greater Task Force.

MAIN POINTS: We greatly appreciate the increased communication and efforts to reach out
to and engage jurisdictions. They have led to very fruitful collaborations. We are also very
open to suggestions on ways that we (AIC and jurisdictions) can also increase our outreach
and engagement of our Task Force federal agency partners.

Coral Reef Management Fellowship Program: Updates
We would again like to extend our sincere thanks to the NOAA Coral
Reef Conservation Program, U.S. Department of the Interior’s Office
of Insular Affairs, Nova Southeastern University, and our own
agencies’ leadership for their continued support of this capacity
building program.
We are pleased to share here a few highlights and updates on the
fellowship in each of our jurisdictions.

Capacity Builder

American Samoa: Sabrina Woofter, American Samoa’s Coral Fellow, is actively working on creating
awareness on better storm water management practices, through school outreach and creating
educational handouts. Additionally, she assisted in the coordination of an environmental youth
summer camp where kids installed a large rain garden in one of the territorial priority watersheds.
Sabrina is in the process of creating a Samoan Climate Change Language Dictionary to assist local
agencies in explaining the complexities of climate change in the local language.
CNMI: The CNMI Coral Fellow, Autumn Poisson, has been working on tasks highlighted in the
Talakhaya Conservation Action Plan (CAP) with a focus on the re-vegetation of the watershed. These
tasks include implementing a water quality monitoring plan, data management and analysis, and
developing a small-scale herbivory study. The results of this study will be used to lead future efforts
related to native seedling planting with the ultimate goal of a late succession native forest returning to
the watershed.
Florida: Florida’s Fellow, Kelly Montenero, is currently leading the coordination of the Southeast
Florida Action Network (SEAFAN), including responding to disturbance events and education and
outreach activities associated with the program. She assists in the planning, coordination, and
implementation of the Southeast Florida Coral Reef Initiative (SEFCRI) regional water quality
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monitoring project and soon will be developing a community engagement strategy to improve
awareness about southeast Florida’s coral reefs.
Guam: Guam’s Coral Fellow, Whitney Hoot, has been focusing on coordination of Guam Coral Reef
Response Team activities related to the 2016 bleaching event as well as data collection and analysis for
study of coral damage, coral disease, and human use in Tumon Bay.
Hawaiʻi: Hawaii’s Coral Fellow, Cameron Shayler, has been working with the community based
subsistence fishing area (CBSFA) consultant to develop standardized monitoring protocols and training
materials. He has conducted site visits, scoping meetings, and a workshop to identify common areas of
agreement. These will be part of the larger CBSFA program that is being built.
Puerto Rico: Puerto Rico’s Coral Fellow, Mariana C. León Pérez, has been conducting an assessment of
the Department of Natural and Environmental Resources' Coral Reef Monitoring Program and
developing a georeferenced database of the data generated by this Program. As part of her evaluation,
Mariana conducted a digital questionnaire to learn about the strengths and weaknesses of other US
Coral Reef jurisdictions monitoring programs.
USVI: USVI’s Coral Fellow, Hilary Lohmann, has revitalized the Friends of St. Croix East End Marine Park
(EEMP) group in support of responsible recreation in the watersheds of the EEMP. This includes:
formalization as a 501(c)(3) non-profit organization; design and production of sea turtle etiquette
materials for dissemination around east end businesses; a sign campaign that identifies the name and
allowed activities of each bay of the park; and a turtle nest monitoring day patrol program at four
beaches bordering the park.

MAIN POINTS: We continue to look for in and out of the box ways to sustainably support this

important program for the long term. Additionally, we look forward to working with the Task
Force in building local capacity through a formalized and sustained Fellowship Program and really
appreciate the commitment of our co-chairs to moving this forward.

Coral Reef Conservation Act Reauthorization
One of the AIC’s top priorities remains the reauthorization of the Coral Reef
Conservation Act (CRCA) of 2000. The current fiscal and political climates
make it unlikely that the Act will be reauthorized this year; however already
two bills have been introduced – H.R. 5771 and H.R. 5821. The CRCA is our
nation’s main coral reef statute and contains critical measures to protect and
effectively manage coral reef ecosystems in the U.S and the islands, where the
management needs for the nation’s coral reefs are greatest.
The AIC has been and will continue to be in communication with various
Congressional offices as a proponent for reauthorization.

MAIN POINTS: We look forward to continuing to work with the Task Force, particularly NOAA
and the Department of the Interior, on building support for the reauthorization of the CRCA
through finding areas of common ground.
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USCRTF Strategy, Mitigation Handbook, &
Watershed Partnership Initiative Strategy
We greatly appreciate the Task Force’s collaboration,
time, and work in creating the “U.S. Coral Reef Task
Force Strategy, FY2016-2021” and the “Handbook on
Coral Reef Impacts: Avoidance, Minimization,
Compensatory Mitigation, and Restoration,” and
updating the “U.S. Coral Reef Task Force Watershed
Partnership Initiative Strategy.” In particular, we’d like
to thank the members of the Tiger Shark Team, Injury
and Mitigation Working Group, and the Watershed
Graduation Planning team for their time and effort in spear-heading these exceptional endeavors.
These documents are both informative and impressive, embodying the collaborative nature of the Task
Force, one of our greatest strengths and opportunities.

MAIN POINTS: We greatly appreciate the Task Force’s collaboration, time, and work in these

three documents. They are each informative and impressive, embodying the collaborative nature
of the Task Force, one of our greatest strengths and opportunities.

AIC MEMBER PRIORITIES & ACCOMPLISHMENTS
This and the following section contains information and updates from each of the U.S. coral reef
jurisdictions and Freely Associated States, including:
• Top 1-3 coral reef management-related priorities;
• Top 1-3 most notable coral-related accomplishments or successes; and
• Notable challenges, issues, or needs that Task Force members should know about.

American Samoa
Priorities

Coral Fellow, Sabrina Woofter,
oversees the installation of a Rain
Garden as part of an Interagency
Environmental Youth Summer
Camp. Credit: Coral Reef Advisory
Group

1) MARINE DEBRIS: A coalition of agencies, with support from
the U.S. Environmental Protection Agency, drafted a Marine
Debris Action Plan for strategic reduction of debris in the
Territory.
2) DERELICT VESSEL REMOVAL: One of the two grounded
longline vessels was removed from the reefs in American
Samoa. Funding and technical support still needed for one
additional removal.
3) CORAL REEF FELLOW: Our Fellow has been active installing
storm water management systems and training people in best
management practices to protect our coral reefs.
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Accomplishments & Successes
1) COTS OUTBREAK: Crown of Thorns Sea Star Outbreak is actively being managed, with many
areas fully eradicated. Ongoing eradication is needed to ensure no additional outbreaks occur.
2) TRASH COLLECTION PROGRAM: Land-based Trash collections programs, combined with antilittering campaigns, have dramatically reduced the amount of marine debris in the territory.
3) FAGA'ALU: The community of Fagaʻalu is moving forward with establishing a Community
Marine Protected Area, to support sustainable management of their fishery.

Commonwealth of the Northern Mariana Islands
Priorities
1) CORAL BLEACHING: Bleaching is occurring and is predicted to
get worse. Capacity to monitor the event is limited due to lack of
staff and a comprehensive response plan. Funding required.
2) ECOSYSTEM RESILIENCE: We continue to assess the resilience
of coral reefs and associated ecosystems, with focus on
seagrasses.
3) EDUCATION & OUTREACH: Several major E&O and community
engagement efforts occurred including the development of a
community based reporting app, Ridge to Reef Eco Camps, and
the CRI Summer Internship Program.

Accomplishments & Successes

Rota volunteers and Ridge to Reef Eco
Camp students plant vetiver grass at
the Talakhaya Revegetation Site.
Credit: Jihan Buniag, CNMI Coral Reef
Initiative

1) SEAGRASS RESILIENCE ASSESSMENT: A pilot study assessing seagrass health and resilience was
completed. Four local interns participated in the national program called Short term research
experience for underrepresented persons (STEP-UP), which included two coral reef interns and two
high school STEP-UP interns.
2) TALAKHAYA REVEGETATION PROJECT: Field Surveillance Agents and outreach efforts prevented
intentional burning at the Talakhaya revegetation site. Volunteers planted 30,000 Vetiver grasses this
season to reduce erosion in previously barren areas.
3) REEF REPORT: A website and mobile app were developed and launched that allow community
members to report a wide array of environmental problems including illegal dumping, toxic spills, and
coral bleaching, among others.

Notable Challenges, Issues, & Needs

Major development is rapidly occurring in the CNMI, especially along the shorelines adjacent to coral
reefs and associated habitats. Mass coral bleaching has already severely impacted the shallow reefs of
the CNMI over the last three years and the added stress from increased pollution and heavy use
associated with development threatens to further erode the resilience of our reef ecosystems, limiting
their potential to recover from bleaching and other disturbances. We have also seen an increase in
vessel groundings as more people and boats utilize our marine resources. Although these events have
highlighted the need for a unified bleaching and disturbance response plan to provide a framework for
local agency coordination and response, funding and personnel constraints have limited our ability to
finalize such a plan.
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Additionally, access to the Talakhaya re-vegetation site is difficult due to extremely rough terrain and
aging vehicles, which hinders planting progress. The access road desperately needs paving to improve
access and safety, but it is a challenge to secure funding because of land ownership and other
constraints.

Florida
Priorities
1) CORAL DISEASE EVENT CONTINUES: A multi-year event, including some
new/undescribed diseases, continues to impact 18+ species and is now in
the upper Florida Keys. Coordination calls being held to leverage response
efforts and continue the search for emergency funding.
2) PILLAR CORAL EMERGENCY EFFORTS: Due to over 95% decline of
monitored Pillar coral colonies, management partners coordinated
emergency triage efforts to stabilize living fragments in field and landbased nurseries to preserve genetic diversity of the threatened
Significant decline of Pillar
coral led to emergency
population.
management actions to
3) AGENCIES DISCUSS DREDGING LESSONS: Unpermitted sedimentation
preserve genetic diversity.
and
turbidity impacts (extent and duration yet to be determined)
Credit: FDEP
associated with Port Miami project led to multi-agency discussion on
lessons learned which will be incorporated into proposed Port Everglades expansion planning.

Accomplishments & Successes
1) OUR FLORIDA REEFS COMPLETED: After 3 years of intense stakeholder engagement, the Our Florida
Reefs Community Planning Process is complete. Final report will incorporate 68 prioritized
management actions and will be submitted to appropriate agencies for consideration.
2) SOCIOECONOMIC UPDATE UNDERWAY: NOAA Coral Reef Conservation Program and partner
funding being used to update Florida's reef related recreational activities, economic impacts, as well as
economic values. Additional non-market valuation will be included next year.
3) FLORIDA KEYS TECHNIAL ADVISORY COMMITTEE REFORMED: Technical experts gathered to review
all known monitoring efforts within the Florida Keys National Marine Sanctuary. Recommendations for
additional or adaptive monitoring to answer priority management questions will be developed.

Notable Challenges, Issues, & Needs

As the unprecedented coral disease outbreak continues across the northern Florida Reef Tract and
expands into the Florida Keys, it is a priority management need to understand the mechanisms and/or
conditions that cause and promote coral diseases, including specific recommendations for reducing
outbreak potential or containing existing outbreaks. In order to accomplish this, a non-grant related
mechanism that allows for emergency funding and response capacity must be established for coral
reef events (e.g., coral disease, crown of thorns outbreaks, etc.). Our coral reef systems thrive in an
intricately delicate and balanced ecosystem. As global and local stressors increase in frequency and
severity, we anticipate more of these events will occur as currently unknown thresholds are met and
exceeded. Without ways to reduce potential for outbreak or contain outbreaks as they happen, we
will only be able to watch as these reefs that took centuries to grow vanish in a matter of years.

7|P a g e

U.S. ALL ISLANDS CORAL REEF COMMITTEE

CHAIR’S REPORT | SEPTEMBER 2016
Significant effort to address these issues is warranted as the loss of these habitats will likely have
severe impacts to our local economies over time.

Guam
Priorities
1) CAPACITY BUILDING: Build capacity of Guam's local agencies,
federal partners, community organizations, and educational
institutions to collaboratively address local stressors and respond
to the impacts of climate change.
2) REEF RESPONSE TEAM: Readying Guam’s Interagency Reef
Response team to assess relative impacts of local stressors
(fishing pressure, erosion, runoff, human use) on the reefs, in
order to prepare for predicted coral bleaching event in the
upcoming weeks.
NOAA Coral Fellow Whitney Hoot,
Coral Bleaching Symposium, May 19,
3) MANELL-GEUS WATERSHED: Ridge to Reef approach to
2016. Credit: Anna Simeon
managing the Manell-Geus watershed area, focusing on invasive
species removal to help prevent erosion and provide streambed stabilization.

Accomplishments & Successes
1) INVASIVE BAMBOO REMOVAL: The invasive bamboo removal pilot program held two successful
removals, with the local and federal partners participating.
2) REEF RESPONSE TEAM: The Guam Coral Reef Response Team was re-established and hosted a Coral
Bleaching Symposium in May with 42 attendees from 18 entities, including local and federal
government, NGOs, and scuba operators.
3) REEF RESILIENCE ASSESSMENT: Currently carrying out surveys at 25 sites around the island for
NOAA Saltonstall-Kennedy grant-funded reef resilience assessment (partnership with
SymbioSeas/Marine Applied Research Center).

Notable Challenges, Issues, & Needs

The most pressing issue facing Guam’s reefs is coral bleaching, with Guam expected to reach level 2 in
the coming weeks. The effects of dry season with little cloud cover and low winds, El Niño, and
extreme low tides contributed to the vulnerability of the reefs. The Reef Response team, as of August,
is seeing bleaching in preliminary surveys at reefs around the island. Management efforts are being
directed to documenting and assessing the relative impacts of local stressors (fishing pressure, erosion
and runoff, human use) as we prepare a bleaching response. Small scale shading of the coral nursery
has been put into place and appears to be having a positive effect. Water quality continues to be an
issue for managers. Lack of capacity to enforce existing regulations – erosion and storm water control
and Marine Preserve regulations is a challenge for managers in addressing water quality issues.
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Hawai‘i
Priorities
1) CORAL BLEACHING MANAGEMENT PLAN: Synthesized
information on coral recovery strategies following a bleaching
event that other regional managers have used. Hosted a workshop
to identify a specific management strategy for Hawaiʻi to
implement at the island level.
2) PUBLICIZE SUCCESSFUL PROSECUTIONS OF VIOLATORS: To
deter others, the State issued press releases on convictions for
A diver surveys coral reefs impacted
damaged coral reef resources or undersized fish catches and/or
by sediment and coral bleaching
sales. Several resulted in coverage by major print/online media
downstream of Honokoa Gulch in
outlets in the State.
South Kohala. Credit: NOAA
3) ADMINISTRATIVE RULE AMENDMENTS: The Division of Aquatic
Resources continues to pursue adoption of amendments to administrative rules to better manage coral
reef fisheries.

Accomplishments & Successes
1) ALTERNATIVE SENTENCING BILL PASSED: Governor Ige signed Senate Bill 2453, which
authorizes the court to require a person to: 1) complete a Department of Land and Natural
Resources (DLNR) aquatic resources educational class; and 2) perform community service
administered by DLNR.
2) SOUTH KOHALA WATERSHED ACCOMPLISHMENTS: Wildfire-damaged fences have been
repaired and efforts to remove feral ungulates have begun. Erosion hotspot mapping is underway
to inform best mitigation strategies. Restoration plans have been finalized for five sites.
3) KAUPULEHU MARINE RESERVE ESTABLISHED: In May, the Board of Land and Natural Resources
adopted a rule establishing a 10-year marine reserve at Kaupulehu. Governor Ige signed the rule
into law in July.

Notable Challenges, Issues, & Needs

Beach renourishment in West Maui has been suggested as a way to reduce beach loss and coastal
ecosystem degradation that would result from a planned seawall in Kahana Bay where a condo
was seriously undermined by storm surge. A group is forming to navigate this approach and U.S.
Army Corps of Engineers has been engaged, but given the magnitude of costs involved any
additional federal support would be appreciated.
South Kohala, on Hawaiʻi Island, has seen numerous wildfires and heavy rains in the past year
that contributed to increased erosion and sediment deposition on the reef. The island was
devastated by coral bleaching last year and South Kohala suffered mortality rates of up to 80%.
Support for management strategies to mitigate local stressors is a high priority need for the
area.
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Puerto Rico
Priorities
1) VESSEL GROUNDINGS & ABANDONED VESSEL RESPONSE:
Protocols for grounding response and derelict vessels
management have been drafted. Rapid response team being
strengthened by increasing collaboration with trained
volunteers and Federal agencies.
2) NOAA HABITAT FOCUS AREA: Initial meetings with
stakeholders, resource regulatory agencies, and ocean users
were conducted to present the objectives of this initiative and
Derelict vessels identified on a field trip
to the Northeast area with DNER legal
to gather information on concerns and recommendations.
3) 2016-2020 JURISDICTION PRIORITIES: A review was initiated and law enforcement personnel. Credit:
DNER.
of 2011-2015 priorities through scientist surveys, a workshop,
and stakeholder focus group meetings. The main objective was to identify priorities, strategies,
emergent issues, and potential projects to guide the Coral Reef Conservation and Management
Program's actions.

Accomplishments & Successes
1) ADMINISTRATIVE ORDER: A DNER Administrative Order was adopted to formalize the Coral Reef
Protection, Conservation, and Management Program and establish an internal Advisory Coral Reef
Committee and Program Coordinator.
2) LA PARGUERA NATURAL RESERVE: A full time manager/biologist for La Parguera Natural Reserve
(part of the Coral Reef Program priority area of Guánica) has been hired. They will implement
important management actions in this area, including collaboration with the committee on
bioluminescent bays.
3) HABITAT BLUEPRINT IMPLEMENTATION PLAN: An Implementation Framework Plan for NOAA’s
Habitat Blueprint Focus Area--The Northeast Marine Corridor and Culebra Island--has been completed
and approved by NOAA leadership.

Notable Challenges, Issues, & Needs

Twenty nine percent (29%) of Puerto Rico’s territorial waters and 51% of shallow water coral reef and
associated benthic communities areas have been designated for protection. However, fiscal
constraints severely limit effective management and surveillance of these areas. Fiscal amelioration
initiatives by government have included incentivized retirement of employees and budget reductions
that have resulted in reduced possibilities for effective management at all MPA and coral reef areas.
DNER has increased collaboration with partners, established co-management agreements with local
communities and NGOs; however, limited funding and human resources constitute a generalized
obstacle for effective management.
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U.S. Virgin Islands
Priorities

Ecocamp students learning how to
take water quality measurements.
Credit: Caroline Pott

1) MARINE DEBRIS REMOVAL: Our coral fellow has motivated a
recreational dive group to locate and survey derelict vessels in St.
Croix as well as investigate funding opportunities for removal.
2) HABITAT RESTORATION: We have contracted our local
university to determine the best method for restoring critical
nursery habitat in a salt pond in St. Croix, USVI.
3) OCEAN ACIDIFICATION: We secured funds to gather baseline
calcification and reef respiration measurements at 2 long-term
coral monitoring sites.

Accomplishments & Successes
1) ST. CROIX ECOCAMP: St. Croix Ecocamp successfully entertained and educated local high school
students with its natural resource curriculum and hands-on marine activities.
2) MICROPLASTICS PROJECT: A local graduate student has kicked off her territorially-funded thesis
project, determining the presence and abundance of microplastics in nearshore beach sand and reef
sediments.
3) USVI CORAL REEF INITIATIVE: Through the USVI Coral Reef Initiative, multiple divisions have started
working together to successfully coordinate a vessel grounding response team.

Notable Challenges, Issues, & Needs

The USVI continues to watch the invasive seagrass, Halophila stipulacea, as it invades our local waters.
Consequences of this invasion are still not properly understood and more research is needed to
determine what, if any, management actions should be taken to minimize impacts.

AIC AFFILIATE MEMBER PRIORITIES & ACCOMPLISHMENTS
Federated States of Micronesia

Priorities

1) SEA CUCUMBER HARVEST: Local coral monitoring team
and partners provided technical input into the
management/scope of a commercial sea cucumber harvest
for export on Pohnpei where the traditional leaders
intervened with court injunction.
2) COMMUNITY RESOURCE MANAGEMENT: Local team
Micronesia Regional Collaboration and
assisted Gachpar Council of Gagil, Yap in presenting to their
Enforcement Workshop Group Photo, April 6,
community residents how they can better manage and
2016. Credit: Micronesia Conservation Trust
protect their marine resources
and Pew Charitable Trusts
3) KOSRAE MUNICIPAL RESOURCE MANAGEMENT
COMMITTEE: One of the Kosrae Municipal Resource Management Committees reaffirmed their
commitment to manage their MPA after local team presented the 2015 monitoring findings and shared
information about other monitored sites.
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Accomplishments & Successes

1) FISHERIES: Nine governments across Micronesia met last April in Palikir to discuss how to work
collaboratively on effective management and enforcement on fisheries challenges, including Illegal,
Unreported, and Unregulated vessels.
2) ICRS CALL TO ACTION: In June, Presidents of the FSM, Republic of Marshall Islands, and Republic of
Palau signed a Call to Action on coral reef stewardship across Micronesia at 13th ICRS Leaders’ Summit.

Notable Challenges, Issues, & Needs

A Micronesia Regional Collaboration and Enforcement Workshop was held in April 2016. They
discussed the need for resources to conduct effective enforcement, including patrol boats,
enforcement officers, observers, and technology particularly for enforcement of shark sanctuary laws.
There is also a need for improved awareness of these laws and increased communication and
information sharing (e.g., case law, statutes, and legal strategies) between jurisdictions.

Republic of the Marshall Islands
Priorities

1) REIMAANLOK FOR MAJURO (Step 6): Sign-off of resource
management plans for two newly proposed MPA sites
(Bokanbotin and Ene Kalamur) to set up for implementation,
including enforcement of rules and regulations.
2) 2-DAY RETREAT FOR COASTAL MANAGEMENT ADVISORY
COUNCIL (CMAC): Approval of the CMAC Strategic Action Plan
& Terms of Reference as well as a review of the Reimaanlok
process.
3) REIMAANLOK FOR EBON, UJAE, LAE, & WOTHO (Step 4):
Conducted baseline underwater assessments on fish, corals,
and inverts to feed into their respective resource
management plans.

Reimaanlok community consultation on
Ebon Atoll by MIMRA staff on May 2016.
Credit: Lyla Lemari (MIMRA - Marshall
Islands Marine Resources Authority)

Accomplishments & Successes

1) RESOURCE MANAGEMENT PLANS: Stakeholders endorsed resource management plans for two new
MPA sites on Majuro (Bokanbotin& Ene Kalamur).
2) CMAC STRATEGIC ACTION PLAN & TERMS OF REFERENCE: Endorsement of CMAC SAP & TOR by all
members.
3) BASELINE MARINE DATASET: Completed datasets for Ebon, Ujae, Lae, & Wotho.
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Republic of Palau
Priorities

Video frame of a typical data
collection filming the fish on the
cleaning table in Ollei. Credit: PICRC,
Ollei, Ngarchelong State, Palau

1) NORTHERN REEF FISHERIES: A combination of underwater
surveys and landings fisheries surveys were done to inform
management and improve and rebuild small-scale local fisheries in
the northern reef of Palau.
2) EASTERN REEF RECOVERY: A 2-year research project to
characterize the recovery potential of the eastern reefs of Palau
was conducted following the two sequential typhoons in 2012 and
2013.
3) BASELINE ASSESSEMENT OF MPAs: Ecological monitoring of all
MPAs that have coral reef or seagrass in Palau was conducted.

Accomplishments & Successes
1) LANDING FISHERIES DATA: Data revealed that most of the species had an average size greater than
the size of maturity; except for Lutjanus bohar and Naso unicornis, which was lower, indicating that
most of these fish were immature when caught.
2) CORAL RECRUITMENT ASSESSMENT: The first quarterly coral recruitment assessment demonstrated
that the rate of recruitment on the eastern outer reefs was much lower than on the western outer
reefs.
3) MPAs: Barrier reef MPAs had good ecological conditions mainly driven by the length of protection,
size, and remoteness of the MPAs. The ecological conditions of nearshore seagrass MPAs were poor
and driven by land-use pollution.

ACKNOWLEDGEMENTS
•

Si yu’os ma’åse to Governors Torres and Calvo for hosting this important and successful
meeting.

•

To our Governors and member representatives, thank you for your ongoing support of the AIC
and local coral reef management and conservation.

•

To our Task Force co-chairs Sobeck and Faeth, thank you for your leadership of the Task Force.
We wish you both all the best and hope that our collaborations continue in the future.

•

To Task Force member agencies, particularly NOAA, DOI, EPA, and NRCS, thank you for your
continued support and partnership over the years. We look forward to continued collaboration
and cooperation.

•

Thank you to staff with the CNMI Bureau of Environmental and Coastal Quality and Guam
Bureau of Statistics and Plans, in particular Fran Castro Houk, Wil Castro, Jihan Buniag, Lola
Leon Guerrero and their teams for all your hard work in planning, coordinating, and executing
this meeting. You all did a great job!

•

Special thank you to Austin Shelton and Raymond Jualin of the University of Guam for doing
such an excellent job in planning and coordinating the logistics for this entire week of meetings.
13 | P a g e

U.S. ALL ISLANDS CORAL REEF COMMITTEE

CHAIR’S REPORT | SEPTEMBER 2016
•

Last, but not least, thank you to our Executive Director, Carey Morishige Martinez, and our
three Advisors, Gerry Davis, Mike Hamnett, and Bob Richmond, for providing guidance and
advice to promote jurisdictional priorities that help ensure a future for our coral reefs.

AIC POINTS OF CONTACT AND SECRETARIAT
Points of Contact

Fran Castro Houk, Commonwealth of the Northern
Mariana Islands, AIC Chair
Jean-Pierre Oriol, Territory of the U.S. Virgin
Islands, AIC Vice Chair
Ruth Matagi-Tofiga, PhD, Territory of American Samoa
Joanna Walczak, State of Florida
William Castro, Territory of Guam
Ray Uchimura, State of Hawai‘i (interim POC)
Ernesto Diaz, Commonwealth of
Puerto Rico

Secretariat
Gerry Davis, AIC Resource Advisor
Robert Richmond, PhD, AIC Science Advisor
Michael Hamnett, PhD, AIC Policy Advisor
Carey Morishige Martinez, Executive Director

Affiliate Members
Don Hess, Republic of the Marshall Islands
Alissa Takesy, Federated States of Micronesia
Yimnang Golbuu, PhD, Republic of Palau

14 | P a g e

